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❑ Present project results and further specify workplan 
tasks  

❑ Discuss identified needs of the community care 
centres (CCC)

❑ Address organisational, financial and administrative 
questions

❑ Plan next steps & sustainability of project activities 



▪ 28 months of project implementation (start in Nov. 
2020, M1) 

▪ 8 months left (end in Oct. 2023, M36) 

▪ Which activities have been completed? 

▪ Which activities are ongoing? 

▪ Which activities are delayed? 

▪ Which activities are upcoming? 



WP 1 completed. 
WP 2, WP 3, WP 4, W 5 
& WP 6 ongoing with 
some delays. 

What are the deliverables
for the next 8 months? 



The I-CCC project



Staff: 
2 nurses (part
time) 
2 Home Helpers 
1 Social Worker

Volunteers:
20 Volunteers 





Preventive Home Visits & Home Help Service  

Counselling & Advice

Healthy Agening

Trainings for informal carers & 
volunteers

Tablet-based training for
people with dementia



Advocacy Plan

Networking meetings
with key LTC players

Plan A, B or C ? 

Strategy

Key 
Messages 

Key Messages 
Staff, CCC, other
regions, licences, 
services, …

Funding 



What According to Plan Notes 

WP 5.1: One stakeholder 
meetings in each 
community 

M33 (July) Aim: The CCC, services should be
discussed with relevant stakeholders; 
dev. of sustainable funding sheme for
services, 

WP 5.3: National final 
conferences 
in Austria (80-120 Pax) & 
Montenegro (60 Pax) 
(GÖG design & MoH 
support) 

M33 (July) Aim: Presentation of results of the
CCC, encourage stakeholders to roll-
out the services; discuss challenges. 

Austria: 19 September 2023-tbc

WP 5.4: International 
final conference in 
Belgrade & Partner 
Meeting (RCS) 
Cooperation with EU 
delegation in Belgrade

M35 (Sept./Oct.) Aim: Presentation of project
archievements; reccommendation of
future models; next steps to for
implementing the model in ot he 
regions & countries 
Serbia: Second week of Oct. 2023-
tbc



What According to Plan Notes 

WP 5.5 Presentation of 
project results in 
international meetings 
at EU level 

Y3 International Project Manager 

WP 5.5 Preparation of 
articles for journals, 
policy publications, etc.

ongoing Y3 

WP 5.5 Publication with 
case studies (individual 
stories of clients, 
volunteers, staff about 
their experiences) in 
nat. language & EN 10 
pages

M36 (October)  



What According to Plan Notes 

WP 4 End-
Evaluation Report 
by NPO  

M36 (October) Details presented by NPO 

WP 2 End 
Evaluation Report 
of Preventive Home 
Visits (120) by GÖG 

M36 (October) Details presented by GÖG 
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